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Why does the ROH Charity fund research?

The Royal Orthopaedic Hospital Charity was formed on the 18 March 1997 and exists to support 
NHS patients, their families and carer’s, as well as provide specialist training, equipment and 
knowledge to staff at The Royal Orthopaedic Hospital NHS Foundation Trust (ROH). 

The main objectives of the Charity are to support the ROH by:

• Improving patient, visitor and staff experience of the hospital surroundings through major 
development projects

• Funding additional equipment to enhance the level of care the hospital can give their 
patients

• Supporting medical and health research in orthopaedics

• Encouraging specialist teaching and learning to further clinical knowledge and promote 
innovation

What are the ROH Charity’s research priorities?

The ROH Charity aims to fund world class research that benefits the orthopaedic community, 
and supports the development of local, high-quality orthopaedic research and innovation for the 
benefit of our patients. Our strategic intentions to support this vision include:- 

• Nurturing the careers of ROH staff with an interest in orthopaedic research

• Working with research teams to develop their orthopaedic research ideas through a pilot 
grant scheme

• Supporting proposals which are likely to win support from larger funding bodies

• Encouraging collaboration between research groups

• Encouraging interdisciplinary team work and partnership

• Facilitating basic science programmes which promote translational and regenerative 
medicine in the field of orthopaedics

To ensure that research donations are effectively invested to meet the expectations 
of donors and the needs and opportunities of the local community, including ROH 

patients and the public, funding applications will be invited for the following 
research activities;

1. Small grants will be awarded for hospital, community or 
laboratory-based research which align with the following strategic 

objectives: 

• Pilot or proof of principle pieces of research, which would 
normally not get funded. These grants are intended to 

catalyse larger grants to continue the work. 

• Developing clinical research careers within the 
Royal Orthopaedic Hospital, this includes those 

which are undertaken by early stage researchers 



from the fields of orthopaedic medicine, surgery, nursing and allied health professions 
under mentorship and supervision of an experienced researcher.

• Basic science research focussed on developing translational regenerative medicine 
techniques for orthopaedic application and utilising the facilities of the Dubrowsky 
Regenerative Medicine Laboratory at the Royal Orthopaedic Hospital.

2. Post graduate academic research training for clinical ROH staff (nurses, AHPs and medical) to 
support MRes, MSc or MD (or equivalent) programmes containing a substantial element of 
clinical research methodology training and application. 

3. Dubrowsky Awards: Pre-clinical translational studies aimed at the discovery of new diagnostic 
tools and treatments for sarcoma, other soft tissue tumour types or technology to support 
cartilage repair and which will utilise the facilities of the Dubrowsky Regenerative Medicine 
Laboratory.

How does the ROH Charity fund research?

Applications can be submitted at any time during the financial year, subject to confirmation from 
the Charity that sufficient funds are available for the value of funding requested. Any funding 
application that falls within the priorities as outlined above will be considered. Other applications 
for charitable research funds may be considered on merit but will only be awarded where there 
is a clear value to the local orthopaedic community, including patients, staff and healthcare 
establishments.  

Who can apply for ROH Charity funding?

Funding will be awarded via open competition to research teams attached to recognised UK 
academic or medical institutions. Applications from commercial organisations will not be 
considered.

To ensure that funding is targeted towards the local needs of our patient population and the 
development of local collaboration and innovation, all research funding applications should 
include a current member of the Royal Orthopaedic Hospital as an applicant or co-applicant. 
Priority will be given to applications where the main applicant is an employee of the Trust. 

Will the ROH Charity fund animal research?

The funding of animal research is not anticipated. The Charity endorses the 
Association of Medical Research  (AMRC) position statement supporting 
the use of animals in research and it is the Charity’s policy that the use 
of animals for research purposes is only undertaken when there is no 
alternative. The ROH Charity only funds research which complies with 
the law. If animals are used then the numbers should be minimised. 
All work must be done in accordance with the UK Home Office 
guidelines (or equivalent) and all laboratories must hold valid 
certification. All research projects which are funded, or 
partially funded by the ROH Charity must declare from 
the outset whether animals are to be used at any 
stage during the research. If a decision is made 
after the award of the grant to include animal 
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research then the ROH Charity must be informed as soon as possible. We ask all peer reviewers, 
internal and external, to assess and comment on the replacement, refinement and reduction 
(3Rs) of animals in research applications. Where possible, an additional expert external reviewer 
in this field is sought for all proposals including the use of animals.  Reviewers are provided with 
guidance to support this. All research applications which involve non-human primates, cats, dogs 
and equine species are referred to the National Centres for 3R’s for special review.   

How are research grants awarded?

Research funding proposals should be discussed with the Trusts Research and Development (R&D)
Department at the earliest opportunity during study planning. The R&D team provide support 
in the development of proposals including guidance on research methodology and statistics, 
operational plans for subject recruitment, randomisation methods and data collection, associated 
resource costs and potential funding options and the research approval process.  

They will assist applicants in the preparation of a Charity funding request and coordinate the peer 
review process.

Peer review

The ROH Charity aims to fund high quality research and all applications will be subjected to 
rigorous peer review by the ROH Independent Scientific Advisory Panel (ISAP).

The Integrated Support and Assurance Process (ISAP) panel comprises internal and external 
clinical orthopaedic and scientific expertise. The panel undertake reviews of all ROH research 
studies which require Trust sponsorship, ROH Charity  funding, use of the Dubrowsky Regenerative 
Medicine Laboratory, or access to tissues via the Trusts Research Tissue Bank. 

The ISAP’s role in reviewing charitable funding applications is to provide independent peer review 
to support the development and approval of high-quality research programmes in line with the 
Charity’s strategic priorities. The panel assess each application on the basis of its scientific 
quality, feasibility, value for money and its alignment to the ROH Charity’s research priorities

Written reviews, provided by panel members, are collated by the ISAP chair and a formal 
ISAP recommendation letter is provided to the Charity’s Board of Trustees to support 
the research grant award decision making process. The Charity’s trustees make 
the final decision on whether funding should be awarded and, where there is 
competition for limited funds, on prioritising which successful proposals to 
award.

The ISAP panel and its chair are required to abide by the Trusts ISAP 
conflict of interest policy and to declare any direct financial or 
academic conflict of interest. Any member making a conflict 
declaration shall be automatically excluded from reviewing or 
commenting on the proposal.

The full ISAP peer review policy is available via the ROH 
Charity website.



What costs will be considered?

The government is primarily responsible for provision of underpinning funding for the UK 
biomedical science base. The ROH Charitable Research Fund endorses the AMRC position 
statement supporting research in universities. Medical research  contribute towards a sustainable 
science base in universities through the support of longer-term funding for people and facilities.

There is an expectation that Universities should understand the full economic costs of proposed 
research when seeking financial support from the Charity and will be expected to contribute 
resources from quality-related research funding, including the Charity support element, in order to 
meet the full costs of research in partnership with .

All proposals shall be costed using the Department of Health’s AcoRD24 framework, which 
categorises clinical research into three cost areas: 

i. NHS treatment costs: the patient care costs that would continue to be incurred if the patient 
care service in question continued to be provided after the R&D study had stopped. These 
are met through the normal NHS commissioning process.

ii. NHS support costs: the additional patient care costs associated with the research  that would 
end once the R&D study had stopped, even if the patient care  involved continued to be 
provided. These are met by the R&D budget of the UK’s  health departments. 

iii. Research costs: the costs of the activities being undertaken to answer the research questions. 
These costs end when the research ends and are usually met by grant funders. 

Eligible costs

1. Directly Incurred Research Costs

The Charity will fund directly incurred costs. These include actual costs that are explicitly 
identifiable as arising from the conduct of a project. These costs typically fall under the 

following subcategories:

• Research staff (eg research assistant salaries, junior researchers at postdoctoral level).  
paying the salaries of staff working part-time should check that their total FTE doesn’t 

exceed 100% (e.g. if a researcher is already employed on a 75% contract, the 
maximum a Charity should pay under a grant would be 25% FTE) 

• Consumables and other costs directly attributable to the project 

• Cost of equipment specific to the needs of the project 

• Travel and subsistence.
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2. Directly Allocated Research Costs

These are shared costs based on estimates and do not represent actual costs on a project-by-
project basis. They may include: 

• Research investigators: the proportion of time spent by senior researchers such as the 
principal investigator and co-investigators on a research project. The Charity considers 
‘senior staff’ to be those completing a PhD more than ten years ago and expect them to be 
employed by the university or fully funded from elsewhere, so not requiring salary funding 

• The cost of shared resources such as clerical and administrative staff, nurses, lab 
technicians, supervisors and collaborators who are already employed. Equipment not 
specific to the research such as lab supplies and equipment is classed as directly allocated 
costs 

• Estates: the space used by researchers. The Charity may consider funding contributions 
toward Directly Allocated Costs for specialist staff such as highly skilled technicians in 
specific techniques, statisticians and economists. However, strong justification by the 
research team and approval by the research review committee is required.

Exempt costs

1. Indirect Costs

These costs are necessary for underpinning research but cannot be allocated to individual projects. 
They usually cover computing and information support, central services, general maintenance, 
lighting, heating and other infrastructure costs. 

The Charity will not normally meet the general university infrastructure or overhead costs which 
will normally be provided by government (or government bodies) via the university’s QR income. 

2. Service Support and Treatment Costs

Where a study is eligible for adoption onto the NIHR portfolio, the Charity will not fund costs 
which are considered as ‘NHS support costs’ or ‘NHS Treatment Costs’. Service support costs 

for such studies are funded via NIHR infrastructure awards to participating NHS Trusts. 
Treatment costs for such studies are funded via normal commissioning processes. 

Excess treatment costs are managed and reimbursed to participating Trusts via the 
NIHR Local Clinical Research Network (LCRN). 

3. Research costs (Part B): 

Where a study is eligible for adoption onto the NIHR portfolio, the 
Charity will not fund costs which are considered as:

• Local study trial coordination and management
• The data collection required to answer the questions 

addressed by the research study, including the collection 
and analysis of data for reporting 

• Work related to regulatory compliance, including 
obtaining ethical approval and compliance with 

the Medicine for Human Use (Clinical Trials) 
Regulations 2004 



• The time taken by the chief and principal investigators (CI and PI) to explain the study to 
professional colleagues, and to understand the research elements of a study. 

Under the AcoRD framework, AMRC  funding in open competition don’t have to pay the above 
costs because they are indirect costs or related to the pre-existing research infrastructure used by 
the National Institute for Health Research Clinical Research Network (NIHR CRN) in England and 
equivalent networks in other parts of the UK. Funding is instead provided via the Department of 
Health for these activities. 

How will the impact of funded activities be measured? 

Successful grant holders will be expected to submit a report at the end of the project along with 
a summary, which will be published on the research page of the ROH Charity website. Where an 
award spans more than one financial year, subsequent years funding will be released only on 
receipt of a satisfactory annual report to the charitable Trustees.

All resulting publications shall include an acknowledgement to the ROH Charitable Fund. The 
Board of Charitable Trustees shall review and publish in their annual report, publications and other 
research outputs arising from the investment of charitable funds. The annual Report is reviewed 
and approved by the ROH Board of Trustees and published via the ROH Website.

The Charity’s research strategy and funding priorities shall be reviewed every five years by the 
Board or Trustees, in consultation with the Trusts R&D Committee, to ensure that these continue 
to reflect the local needs of the orthopaedic community including orthopaedic healthcare 
professionals and service users. 
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